VOTER’S MEETING
November 23, 2008
A regular meeting of the Voters of Trinity Lutheran Church (the “Voters”) was held at 1295 Middlefield Road, Palo Alto, California on November 23, 200, at 12:30 p.m., Pacific Time.

Members Present

Pastor Crown, Vicar Solum, Eric Krugler, Russ Lampert, Steve Cwirla, Rudy Schroeter, Ilona Gurske, Bill Gurske, Burt Endsley, David McPherrin, Janet Malzahm, Judith Allen, Shyrle Cervellara, Dorothy Baker, Norma Hesterman, Vic Hesterman, Marilyn Taddey, Jim Bartlett, Karen Gurske, Beverly Deffner, Richard Deffner, Vicky Britton, Jim Sonksen, Teri Sonksen, Martin Berndt, Donn Parker, Lorna Parker
Call to Order
Russ Lampert acted as Chairman and Secretary of the meeting.  Russ called the meeting to order, announced that a quorum was present, and that the meeting, having been duly noticed and convened, was ready to proceed with business.

Administrative Items

· September 21, 2008 Voters Meeting Minutes 

After discussion, upon motion duly made, seconded and unanimously approved, the Voters adopted the following resolution:
Resolved, that the Minutes, be, and they hereby are, adopted and approved in the form presented at the meeting.

Reports

Pastor’s Report

· Equipping to Share – refined and expanded version in late Spring 2009; on website
· Paraments:  Lent sketch received…expect 6-8 week delivery after approval

· Thanks to Stewardship and Treasurer for budget meetings that ultimately nurture and encourage and strengthen our common and individual stewardship
· Altar Guild will meet November 29 to prepare for Advent
· There will be a pulpit exchange with Pastor Smith for Advent (once)
· Thanks to Beverly Deffner for publishing Trinity Times
· With main purpose of this meeting to approve 2009 budget, Pastor reaffirmed the strategic focus of TLC and summarized direction for 2009 (as follows):

Vicarage / Stanford University

Vicarage 

· Application in January – suggestions to elders

Board of Campus Ministry

· Meeting with individual students

Direction
· Offer substantial faith-building opportunities (regular transportation to Sunday services, on-campus studies, regular speaker series, retreats for the students)

· Build ties to other campus ministries (Chico State, Berkeley)

· Train the vicar (campus ministry programs [Christ on Campus events]); provide resources / allow him to focus on what he should (remove distractions).

· Encourage the congregation to meet with the students for meals or other activities. (Maybe re-examine ESL or homestay programs for international students.)

Christian Instruction

Direction

· Catechesis for children – 5th and 6th grades (new program)

· Integrate catechism and Sunday school in a better fashion

· Adult instruction

· Adult Bible studies – Leviticus; Councils; hymnody (increase the attendance at the Sunday studies and Wednesday studies)

· First Friday Family Fellowship (acknowledge help)

· Vacation Bible school – possible to incorporate adults?

· Speakers (chiefly through LSF; other congregations’ presentations)

· LIFE – meeting in December to decide new round of sessions

· Training and formation of teachers

· Service of Prayer and Preaching (catechetical)

· Equipping to Share role playing

Music / Arts

Direction

· Adult choir

· Children’s choir

· Sunday school music

· Instrumentation

Expand

· Training for congregation’s musicians

· Encourage the congregation’s musicians

· Consider ways to encourage the arts among the children (poetry, sculpture, and other performing arts – recitals, etc.)

Vicar’s Report

· Working on Pageant

· Winter retreat at Sierra Summit being planned with Cal Poly, Berkeley, SF State on MLK weekend

· James Bachman (Concordia Irvine) will be invited to speak in the spring on Ethics and Science
Missions and Evangelism Report
· Very positive response for “Equipping to Share” 

· Discussion regarding future of PAMS:  Initial plan was to support for 3 years.  Now that Bethel Grace (SF) is supporting PAMS, TLC is considering shifting support …possibly to the Hispanic Mission at St Paul (MV) 
· Hotel de Zink will be in January and we are evaluating a request to open at 8PM rather than 9PM.
Maintenance Committee Report

· Continuing search for new janitorial service

· Altar Guild has requested that church floors be refinished and walls repainted
· Board of Maintenance requested permission to insulate and replace certain windows and doors in the Parsonage and Vicarage

· After presentation of cost estimates, much discussion, and upon motion duly made, seconded and unanimously approved, the Voters adopted the following resolution:
Resolved, that the Board of Maintenance, be allowed to contract according to estimates provided, for the painting of the church interior, refinishing of the church floors, insulating of the parsonage and vicarage, including replacing certain doors and windows.  Costs for these improvements will be paid from the Capital Improvement Fund.
Treasurers Report


· October 2008 financial reports were presented and discussed

Stewardship Report


· 2009 budget was presented, discussed, and upon motion duly made, seconded and unanimously approved, the Voters adopted the following resolution:
Resolved, that the 2009 Budget as presented by the Board of Stewardship be adopted as the 2009 Operating Budget for Trinity Lutheran Church.
New Business
· A Circuit Counselor needs to be nominated by Trinity Lutheran Church by January 15.  Pastor Crown named all the potential candidates and after discussion, and upon motion duly made, seconded and unanimously approved, the Voters adopted the following resolution:
Resolved, that the nomination made by Trinity Lutheran Church for Circuit Counselor would be Pastor Kistler.

· Rudy Schroeter is a member of the West Bay Opera Company and through Rudy, have asked to use the facilities of Trinity Lutheran Church for a West Bay Opera Preview on February 11 and May 13.  As this request and conditions are within the guidelines previously established by the Voters of Trinity Lutheran Church, no formal resolution by the Voters was necessary.  However, Rudy was reminded that it will be necessary for Trinity Lutheran Church to be named as an “Additional Insured” on the West Bay Opera insurance policy prior to occupancy.
Adjournment


There being no further business to come before the Voters at this meeting, the meeting was adjourned at 3:00 p.m., Pacific Time.
	
	Minutes Submitted and Approved,

_______________________________

Russ Lampert

Chairman & Secretary of the Meeting


