COUNCIL MEETING
December 9, 2008
A regular meeting of the Church Council of Trinity Lutheran Church (the “Council”) was held at 1295 Middlefield Road, Palo Alto, California on December 9, 200, at 7:30 p.m., Pacific Time.

Members Present

Pastor Crown, Vicar Solum, Eric Krugler, Russ Lampert, Steve Cwirla, Rudy Schroeter, Michele Price, Ilona Gurske, and Gary Schwede
Call to Order
Gary Schwede acted as Chairman of the meeting and Russ Lampert acted as Secretary of the meeting.  Gary called the meeting to order, announced that a quorum was present, and that the meeting, having been duly noticed and convened, was ready to proceed with business.

Administrative Items and Voter Approvals

November 11, 2008 Council Meeting Minutes 

After discussion, upon motion duly made, seconded and unanimously approved, the Council adopted the following resolution:

Resolved, that the Minutes, be, and they hereby are, adopted and approved in the form presented and corrected at the meeting.

Reports

Pastor’s Report

· Providing adult instruction to Jonathan Crawford
· Will be introduce new hymns as we have been doing

· Pastor Smith at Trinity tomorrow (Advent service)
· Christmas trees delivered by Mr. Ray Thomma
· Completion of Lent paraments by end of January
· LIFE meeting next year to determine next round of classes

· Thank you to Rudy for quick work on parsonage

· Thank you to Kurt for lighting in church

· June 9-11, 2009 – Christ on Campus

· Karen Gurske planning for Higher Things next year

· Job descriptions – to be “specific goals” for 2009 
Vicar’s Report

· Working on Pageant

· College “Care Packages” have been sent

· Continuing Psalms study in Campus Ministry

· Received VBS material for 2009 (“Robot” theme)

· Winter retreat at Sierra Summit being planned with Cal Poly, SF State, Berkeley on MLK weekend…topic to be “Vocation”
· James Bachman is invited to speak in the spring…advertising to start now
President’s Report

· Continued appeal for Council Secretary volunteers

· Burt working with PAUSD to name TLC as “additional insured” before using TLC as emergency evacuation site for PA schools
Missions and Evangelism Report
· Hotel de Zink sign-ups needed!!
Elders Report

· Continuing to explore issue of increased need for member rides to church
· Bibles ordered for Hotel de Zink

· “Spirituality of the Cross” and “Where in the World is God” have been ordered to give to visitors

Maintenance Committee Report

· Church floor refinishing and wall repainting being scheduled for ~February 15 to avoid Hotel de Zink … it is possible that one or two Sunday services will need to be in Fellowship Hall
· Maintenance has placed and powered a light bar to illuminate the altar

· Parsonage and Vicarage have been insulated and everyone is happy!

· Window replacement is scheduled 
Treasurers Report (Gary Schwede for Burt Endsley)


· November 2008 financial reports were distributed
· Gary offered a motion on Treasurer’s behalf: 

Resolved, that the council approves reimbursement for net expenses related to Thanksgiving and Christmas dinners held at Trinity, from the budget for social activities, account 5500-74.   Motion was made, seconded, and passed unanimously.
· Working on the process of formalizing the IRS model 403(b) plan document (Pastor and Cynthia are contributors)
Board of Education Report


· Working on Pageant
Adjournment


There being no further business to come before the Council at this meeting, the meeting was adjourned at 9:30 p.m., Pacific Time.
Respectfully Submitted, 

Russ Lampert, Secretary of the Meeting

Gary Schwede, Chairman of the Meeting
	
	


