COUNCIL MEETING
November 11, 2008
A regular meeting of the Church Council of Trinity Lutheran Church (the “Council”) was held at 1295 Middlefield Road, Palo Alto, California on November 11, 200, at 7:30 p.m., Pacific Time.

Members Present

Pastor Crown, Vicar Solum, Eric Krugler, Russ Lampert, Steve Cwirla, Rudy Schroeter, Michele Price, Ilona Gurske, Burt Endsley, Cameron MacKenzie and Gary Schwede
Call to Order
Gary Schwede acted as Chairman of the meeting and Russ Lampert acted as Secretary of the meeting.  Gary called the meeting to order, announced that a quorum was present, and that the meeting, having been duly noticed and convened, was ready to proceed with business.

Administrative Items and Voter Approvals

October 14, 2008 Council Meeting Minutes 

After discussion, upon motion duly made, seconded and unanimously approved, the Council adopted the following resolution:

Resolved, that the Minutes, be, and they hereby are, adopted and approved in the form presented at the meeting.

Reports

Pastor’s Report

· November 23 will be Service of Prayer and Preaching per schedule (2nd service, last Sunday of every 2nd month)

· Paraments:  Lent sketch received…expect 6-8 week delivery after approval

· Bread of Life Church (Monty) has made a facilities request and will contact Pastor about meeting

· First Friday Family Fellowship on Friday evening
· Women’s Guild is requesting assistance with Christmas gift to students

· Job descriptions – to be position expectations for 2009 (hopefully by December meeting of elders)

Vicar’s Report

· Working on Pageant

· Hosting Campus Ministry dinner

· Winter retreat at Sierra Summit being planned with Cal Poly on MLK weekend

· James Bachman will be invited to speak in the spring

President’s Report

· Continued appeal for Council Secretary volunteers

· Burt working with PAUSD to name TLC as “additional insured” before using TLC as emergency evacuation site for PA schools

· District needs nominations for circuit counselor, district president and lay delegate by January 15
Missions and Evangelism Report
· “Equipping to Share” will be Sunday November 17 from 12:30-2:30

· Discussion regarding future of PAMS

Elders Report

· Working on issue of increased need for member rides to church 
Maintenance Committee Report

· Altar Guild has requested that church floors be refinished and walls be repainted
· Maintenance will attempt to place and power a light bar to illuminate the altar

· Parsonage needs to be insulated and some windows replaced

· Kitchen refrigerator compressor was replaced (parts under warranty…not labor)

Treasurers Report


· October 2008 financial reports were presented and discussed

Stewardship Report


· 2009 budget was presented, discussed at great length, and approved by Council for Voter approval at November 23 meeting
Adjournment


There being no further business to come before the Council at this meeting, the meeting was adjourned at 9:30 p.m., Pacific Time.
	
	Respectfully Submitted,

_______________________________

Russ Lampert

Secretary of the Meeting

	Approved:

_________________________________

Gary Schwede
Chairman of the Meeting
	


