COUNCIL MEETING
February 10, 2009
A regular meeting of the Church Council of Trinity Lutheran Church (the “Council”) was held at 1295 Middlefield Road, Palo Alto, California on February 10, 2009, at 7:30 p.m., Pacific Time.

Members Present

Vicar Solum, Eric Krugler, Russ Lampert, Rudy Schroeter, Michele Price, Ilona Gurske, Cameron MacKenzie and Gary Schwede
Call to Order
Gary Schwede acted as Chairman of the meeting and Russ Lampert acted as Secretary of the meeting.  Gary called the meeting to order, announced that a quorum was present, and that the meeting, having been duly noticed and convened, was ready to proceed with business.

Administrative Items and Voter Approvals

January 13, 2009 Council Meeting Minutes 

After discussion, upon motion duly made, seconded and unanimously approved, the Council adopted the following resolution:

Resolved, that the Minutes, be, and they hereby are, adopted and approved in the form presented and corrected at the meeting.

Reports

Pastor’s Report

· No report as Pastor was not present

Vicar’s Report
· Campus Ministry winter retreat at Sierra Summit was very successful with ~20 people in attendance
· Campus Ministry will do a Yosemite retreat in May

· Vicar continues to work on VBS for the summer and is preparing for a bible study on hymnody
President’s Report

· Continued appeal for Council Secretary volunteers.
· Gary discussed the organization of the Kitchen Committee, and offered the following motion, which was duly made, seconded, and unanimously approved:

Resolved, that the Council approve the President’s appointment of the following people to the Kitchen Committee: Judith Allen, chairperson; Norma and Vic Hesterman, Katy Cummings, Christine Lampert, Martin Berndt, Kurt Lehman, and Bill Gurske.

· Gary discussed his meeting with Rev. Robert Shonholtz of Concordia Theological Seminary regarding the relative utility of the various contributions Trinity can make to support its work.  The conclusion is that it seems most appropriate for Trinity to support CTSFW by maintaining a funded, strong Vicarage program, and contributing modest amounts outside of an endowment structure.  This is actually better both for Trinity and CTSFW in the foreseeable future than contributions to an endowment fund.  After discussion, the council agreed.
· Gary, Dorothy Baker, and Rudy Schroeter interviewed the Aguirre family from St. Paul, Mountain View to supply janitorial services.  The interview was positive, and after checking with the Treasurer about the budgeted amounts, an offer was made and was accepted.
· Gary reported ongoing discussions with the Clarks about their Rosetta School proposal.  After discussion, the council approved further contacts and discussions with Evangelism, Education, and the Treasurer to explore their concerns and try to reach a mutually beneficial agreement.
Missions and Evangelism Report
· Hotel de Zink went well with 12-16 people staying
· InnVision (charity that runs Hotel de Zink) is having budget problems.  Eric may have more information by next meeting.
Board of Education Report


· VBS will be August 3 – 7

· Rosetta School program discussions are ongoing

Board of Stewardship Report


· Nothing to report

Maintenance Committee Report

· New janitors have started.  Trinity will need to buy supplies. Gary volunteered to do so this week.
· Rudy presented a quote for painting around the new windows and doors in the parsonage and vicarage and after discussion, upon motion duly made, seconded and unanimously approved, the Council adopted the following resolution:
Resolved, that the estimate of approximately $5,000 for preparation and painting of the interior and exterior around the new doors and windows be accepted and work authorized to proceed to prevent additional costs later.
Adjournment


There being no further business to come before the Council at this meeting, the meeting was adjourned at 9:00 p.m., Pacific Time.
	Respectfully Submitted,
Russ Lampert

Secretary of the Meeting
	Approved:

Gary Schwede
President


