
COUNCIL MEETING

January 13, 2009
A regular meeting of the Church Council of Trinity Lutheran Church (the “Council”) was held at 1295 Middlefield Road, Palo Alto, California on January 13, 2009 at 7:30 p.m.
Members Present
Pastor Crown, Rudy Schroeter, Michele Price, Ilona Gurske, Eric Krugler, Vicar Solum, Steve Cwirla, Burt Ensley, Gary Schwede, and Cameron MacKenzie

Presentation from Rosetta School of Palo Alto
Alan Clark wants to start the Rosetta School of Palo Alto and he is interested in using Trinity’s facilities for after-school program. Council discussed the possibility, and agreed to further discussions. 
Devotion: Psalm 108
Israel is in trouble but it still praises God. We should praise God in both bad and good times. We praise God because of His love and faithfulness and we rely on God’s promise. 

December 9, 2008 Council Meeting Minutes

After being moved, seconded, and unanimously approved, the Council adopted the following resolution:

Resolved, that the Minutes, be, and they hereby are, adopted and approved in the form presented at the meeting.

Pastor’s Report
Board of Elders

Vacation

· Pastor has taken four days since December 25

· Pastor will be in Southern California February 6-8 (in southern California); Richard Deffner will substitute
Worship

· Canticles for next use of Service of Prayer and Preaching
· Continue use of psalms

· Desire to introduce new hymns as we have been doing

· Lent 2009 – series on Daniel

· Pastor is soliciting themes for Services of Prayer and Preaching for 2009
· Seminary Sunday, February 1: Rev Robert Shonholz from Concordia Fort Wayne will preach at Trinity and answer questions about endowment.
Vicarage

· Pastor asked whether there are any issues for next application

Altar Guild

· Trees delivered by Mr. Ray Thomma
Paraments

· Completion of Lent set by end of January

Board of Missions and Evangelism

· Janet Malzahn to present to LWML in San Jose
Board of Christian Education
· LIFE: no meeting scheduled

· Wednesday study – councils; Sunday study – Leviticus

· Catechism study with both youth and adults is going well

Bread of Life

· Pastor talked with Deacon Monty for an hour

Board of Maintenance

· Parsonage windows are coming soon
· Kurt Lehman replaced the outside lights
Women’s Guild

· Pastor will preach at Morning of Prayer (February 21) at Our Savior, Pacifica
Church Council, Voters’ Assembly / Congregational Assembly

· Pastor has drafted specific goals for Church Organist, Music Director, and Office Secretary and plans to discuss the goals individually with each person. The proposed document reads: The purpose of this brief document is to facilitate communication, and encourage the development of patterns by which our common work may be performed.

The Office Secretary is to create a database for members, which includes the transfer of information from the written records to the new database (and if necessary, be given instruction regarding an appropriate computer program); prepare a monthly schedule of office hours; and meet with the church council at least once a calendar year to discuss office goals and plans.

The Church Organist is, with the assistance of the Music Director, to encourage musicians of the congregation to offer their talents as an offering during the services; set down a list of regular substitute organists; begin gathering an ad hoc committee regarding the future of the organ; with the Music Director and the Pastor, compile a list of LSB hymns to be learned by the congregation, and create a program by which hymns and liturgy are taught in the Sunday school and to the congregation; and meet at minimum monthly with the Pastor and Music Director to discuss the service planning.

The Music Director is, with the assistance of the Church Organist, to encourage musicians of the congregation to offer their talents as an offering during the services; propose major choir works for the church year (Easter, Pentecost, Reformation, Lessons and Carols, etc.); with the Music Director and the Pastor, compile a list of LSB hymns to be learned by the congregation, and create a program by which hymns and liturgy are taught in the Sunday school and to the congregation; and meet at minimum monthly with the Pastor and Church Organist to discuss the service planning.
Vicar’s Report
· Vicar’s insurance terminated his coverage. He is looking into whether he can get insurance through Lisa.
· Vicar is leading a group of college students on a ski retreat on Friday.

· Vicar is leading a group of college students to see the elephant seals at Ana Neuvo on February 7.

· Professor James Bachman from Concordia Irvine will be giving a talk at Stanford on April 17 and 18 at Stanford on Christianity and ethics. The Vicar is inviting other campus ministry groups to attend the talk, and it would be nice if Trinity could help house the students.

· Trinity is hosting Christ on Campus June 9-11.
· Vicar is leading the Psalms class for LSF Sunday Bible Class.
· Vicar and Pastor are leading chapel services at Grace San Mateo.
· Vicar is working on VBS for the summer and preparing for a bible study on hymnody.

President’s Report
· Church Council still needs a secretary.

· There has been a call for a kitchen committee to form and Gary is talking to people about joining the committee.

· Following a suggestion made by Dorothy Baker, there seems to be a possibility that Trinity could hire members of the congregation at St. Paul Mountain View to provide our janitorial services.  Gary is investigating further.

Treasurer’s Report
· The ending deficit for 2008 was reduced to about $12,000 because of large gifts that were given at the end of the year.

· They synod and district funds are not FDIC insured, but the money seems to be managed well.

· The money in the principal fund decreased from $66,611.47 to $56,761.21

After being moved, seconded, and unanimously approved, the Council adopted the following resolution:

Resolved, that $34,637 in interest from the church funds would be allocated according to the following manner:

· $541 to the Altar Guild Fund

· $18,867 to the Barnabus Fund

· $3,318 to the Pastoral Retirement Housing Fund\

· $964 to the Evangelism Fund

· $917 to the Grounds Maintenance Fund

· $10,040 for General Fund Support

Evangelism and Mission Report
· Hotel de Zink is going well.
· InnVision, which runs Hotel de Zink, is having budget problems. Eric will know more in about a month.

Maintenance Report
· New windows for parsonage and Vicar’s house will arrive around January 20.

· Rudy would like to put up new exterior lights because the plastic on the current lights is falling apart. This is probably covered under the regular budget

· Rudy is looking into getting the fence by the Pastor’s house repaired.

· Church needs a volunteer to put out the trash can for garbage pickup once a week.

· Rudy would like to explore expanding the choir loft. The church council would need to approve any work on this expansion before it is agreed to.

After being moved, seconded, and unanimously approved, the Council adopted the following resolution:

Resolved, that the Board of Maintenance be encouraged to investigate the expansion of the choir loft and results be reported back to the council for approval and recommendation, including proposals and budget estimates.

Board of Education Report
· Christmas pageant went very well and it was good to have it during the second service

· Perhaps it would be good to have a children’s object lesson as part of the sermon next year.

Adjournment
There being no further business to come before the Council at this meeting, the meeting was adjourned at 9:45 p.m.








Respectfully Submitted,







Cameron MacKenzie








Secretary of the Meeting
Approved:

Gary Schwede
President of the Congregation
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