Council Meeting

September 11, 2007

Present: Gary Schwede, Erik Krugler, Rudy Schroeter, Steve Cwirla, Michelle Price (for Parke Treadway), Ilona Gurske, Burt Endsley, Pastor Crown, Vicar Sias (Recording Secretary)

Opening Prayer by Pastor Crown.

Devotions


Devotions were from Servant Leadership - Chapter 6, “Growing and Healing”. 

A brief summary of the discussion: Unconfessed sin within the Church, the Body of Christ, distresses the body.  Heb 10:19-25: The Church is always corporate.  Absolution, the Lord’s Supper, Baptism, fellowship in promises of God all bind us together in Christ.  Renewal in the congregation comes from these means, not from strategies, marketing, programs, or coercion.  Opportunities for growth require prayer and direction to the means of renewal. The Church is not a business, but tenders in forgiveness.  Php 3:8-17: The growth of the Christian is in pressing forward to the goal that lies ahead, leaving behind things of the world that would hinder him.

Minutes of the August 14 meeting were approved as corrected. Changes were           
noted on copy for Jim Sonksen.

Sept/Oct Calendar

Calendar change was noted.  Pastor will be out Oct. 13 for a conference.

Those who worked on the calendar were thanked for their efforts.

Pastor’s Report

· BOCE: Joshua study is underway.  Law and Gospel in preaching 9/9, 9/16; Pr. David Bunting on Creation and Fossils 9/23, 9/30.  Oct 5 is first Friday Family Fellowship Night.  Sessions will work through chief parts with families of children not yet in Catechism.

· BOCM: Vicar will cover

· Stewardship: Worked on planning session, continuing to work on 3-part general stewardship brochure

· Vicarage: comments on manual welcome

· Council: Thanked for attendance at planning session.

· Pastor Bunting celebrating 9/16, 9/23, 9/30 in Pastor’s absence (9/14-9/16 to LWML conference; 9/20-10/2 vicarage conference and travel to WI) Pastor will prepare notes for Voter’s Assembly 9/23.

Vicar’s Report

· Working with Pastor

· BOCE: Reviewed VBS materials from last year and feedback from participants.  I will be teaching in Michelle Price’s classroom Oct. 7 and 14.

· BOCM: Preparing for activities on campus (orientation, student welcome events, Bible studies, etc.).  Books ordered for distribution to students.  Web page updated.  New, self-identifying Lutheran students arriving on campus have been contacted by mail and e-mail; returning students by e-mail.

President’s Report

· Katy Cummings Nov 30 4-6PM requested kitchen to stage and reheat food for BBQ and square dance at Stern Center.  Approved without objection.

· Thanks to Pastor for taking the lead in strategic planning.  Three foci were generally accepted and found helpful.

Elders (Steve Cwirla)

· Investigating recording of services—need to improve audio.  May need to install supplemental microphones at altar, lectern.  Will estimate cost.

· SOP generated for Elders.  Found operations consistent with bylaws with the exception of:

· Visitations of members, which the Elders are pursuing (starting with inactives)

Missions and Evangelism (Eric Krugler)

· Oct 21: Pastor Chan will discuss PAMS

· Nov 10, 10AM-2PM: Equipping to Share event with lunch

· $500 to Pastor Balasingh

Christian Education (Michelle Price for Parke Treadway)

· 26 students rostered 

· VBS review positive, with no major requests for changes

· Norma Hesterman retiring as SS teacher, would like to coordinate coffee hours.  Suggests SS classes, boards host coffee hours.

Campus Ministry (Vicar for Stephanie Newland)

· Pastor submitted a Life of the World article regarding ministry at a private secular campus.

· Other items covered under Vicar’s report

Stewardship (Ilona Gurske)

· Thanks for insight from planning session.  Think about Vicarage/Stanford Ministry, Instruction, Music/Christian Arts in preparation of board budget requests.

Treasurer (Burt Endsley)

· Giving improved significantly in August compared to end-July.  YTD deficit has been reduced $8,000 to $13,000.  YTD contributions are below last year by $5,000; expenses have increased $1,000.  Within range of normalcy (last year’s deficit was $7,000).

· Suggested noting budget data in bulletin once a month.

· New money market account at E-trade at 5.05%.

· $300,000 investment with LCEF (18mos @ 5%) rolled into 24 mos @ 6%.  Synod is trying to raise $150m of new money.  Opportunity is open to anyone with cash.  Burt has a 1-800 number.

· The treasurer now has e-mail (primarily for online banking) trinitytreasurer@paword.com 

· Details in Burt’s e-mail.

Maintenance (Rudy Schroeter)

· Broken toilet seat fixed.  Necessary maintenance is ongoing.  A shelf in the boy’s bathroom is on the list.

Unfinished Business

· Mailing list corrections needed to Craig Allison, Cheryl Sheehan 

New Business

· Information on LIFE class (Oct 3 and on) by Pastor Bestul is on the web site.


Closing prayer

