COUNCIL MEETING
August 14, 2007
Present were Pastor Crown, Gary Schwede, Russ Lampert, Jim Sonksen, Eric Krugler, Rudy Schroeter, Steve Cwirla, Michele Price, Stephanie Newland, Ilona Gurske, Shawn Leonard, and Burt Endsley.

Pastor opened the meeting at 7:30 p.m. with prayer.

Devotions

Devotions were from Servant Leadership - Chapter 5, “Stewardship of God’s Gifts”. 

Minutes of the July 10 meeting were approved as corrected to read: “Sunday School Rally Day – Sept 9”,(under Board of Christian Education).

Pastor 

· Pastor Chan will give a presentation on PAM. Date not set.

· Wednesday Bible study on Church history (Church and Society) ends next week. The book of Joshua will be next. Friday Bible study is on Ruth. Sunday Bible study is on Christianity & Islam (We Confess Jesus Christ).

· All items moved from classrooms for VBS should be returned.

· Stanford students will be decorating the vicarage for John Sias.

· Stewardship Survey forms need to be completed.

· Trinity received a large offering for the organ from the Tchobanoff family. They are not members of Trinity.  There is no special fund for the organ, so money will go into the “Barnabus” Endowment Fund for the time being. 

· The vicarage needs interior painting; replacement of brickwork on fireplace; linen closet and hallway closet need organization; bathroom ceiling needs work. The Parish Hall needs interior paint.

· Question was raised as to who is responsible for coordinating vicar welcome and farewells. Also, for what is the vicar responsible, regarding care of the house and yard? 

· The new vicar, John Sias arrives on August 17. He will be installed at the 8:15 a.m. service on August 19.

· Who is responsible for coordinating the upcoming Planning session? 

· LWML retreat is on Sept.14-16 at the Villa Maria del Mar in Santa Cruz. 

· Vicarage conference is on Sept. 25-26 in St. Louis, Mo. Pastor will be attending the conference; leaving here on Sept. 20 and returning on Oct 1.  

· For the upcoming planning session on Oct 8, boards will be planning activities around overall objectives set by Pastor. 

· Stanford students will host the coffee hour this Sunday. 

President 

· Pastor Schufreider (First Lutheran of SSF and Trinity, Burlingame) is willing to speak to Trinity about the recent synodical convention.  Time and place to be determined. 

· Rudy Schroeter wants to reserve a large room for scout troop meetings the first Wednesday of each month. (Hours not stated.)

· Church picnic is planned for Oct. 7. 

· We received notification from COPA Dept. of Planning & Community Environment regarding plans for a new 2-story building at 1227 Fulton St.      Trinity Church and the Crown family are invited to respond. Comments are encouraged by church members. Invitation to be posted on bulletin board in Parish Hall. 

· In the past, Trinity has been the local polling place. Do we want to continue this service to the community? Council agreed to continue polling service to the community. Upcoming election will take place on Nov. 6. Steve Cwirla will coordinate this event. 
· District President Newton has written the congregation a letter about the Fan Into Flame fund-raising campaign, which aims to raise $100 million in new money to reach 100 million people by 2017. Plans are in the early stages. 
· District Board of Directors meeting highlights and synopsis received. There was not enough interest to include in a bulletin insert. 

· Planning and managing the Vicar’s farewell party still needs a designated person to supervise this event. At last month’s council meeting, Marilyn Taddey asked for help and someone else to plan and coordinate this party.  Russ Lampert was appointed/volunteered. However, this action was not apparent to all, and some confusion/frustration ensued. In the future, we need to have more definite parameters in place. Planning Council  recommended review of needs two months prior to the event. Matching funds by Thrivent is recommended.
Board of Education

· Parke Treadway is the new chairperson. 

· VBS had 75 children with a large number of repeat families. $1,800 was raised from VBS. Vicar did a good job. 

      Board of Maintenance
· Seat for toilet in women’s restroom has been vandalized. It will need replaced.

      Board of Campus Ministry
· Stanford ad for phone book has been purchased. Still need to turn in graphics.

· New activities will be planned with new vicar.

· Youth group has finished painting the basement of the Parish Hall.

       Board of Stewardship

· Eleven Stewardship Survey forms have been completed thus far.

· Standard Operating Procedures form has been completed and was handed out to Planning Council. 

       Treasurer’s Report
· Receipts are down from last year. $117,226 vs $127,876 from last year at this time.

· Expenses are stable from last year. $138,989 vs. 135,476.

· Current deficit is $21,763 vs. $7,600. 

· Interest income is $22,924 vs. $17,491.

· Net total is $1,161 vs. 9,891. 

· One of our accounts is up for renewal. I am checking other plans that offer a higher interest rate. (Several families have moved away since last year, which may be contributing to current status.)

       New Business
Old electronic business equipment that is currently in storage at Trinity should be recycled. There are many items that qualify. 

Meeting adjourned at 9:15 p.m.

Pastor closed with prayer.

