COUNCIL MEETING
July 10, 2007
Present were Pastor Crown, Vicar Schuldheisz, Gary Schwede, Jim Sonksen, Eric Krugler, Rudy Schroeter, Steve Cwirla, Sue Schwede, Michele Price, and Stephanie Newland.

Pastor opened the meeting at 7:30 p.m. with prayer.

Meeting opened with reminder to all council members making reports to present a short written outline of important points to the Recording Secretary. Thanks to all for their cooperation.

President requested devotions to be at the end of the business meeting.

May minutes were presented and approved as corrected.  June minutes were approved as presented. 

Pastor 

· The Lutheran Service Book has been in use for five weeks. The congregation is adjusting well to new format. Congregational concerns regarding issues should be directed to the Board of Elders. 
· Still working on the Church Secretary’s manual.   

· Adult Bible study continues with Philemon. Study will end in July. Church History (for Wed a.m. study). Next study will cover Christianity & Islam.
· Stewardship Surveys are still being collected and will be reviewed. 

· Board of Stewardship is discussing a 3-part general stewardship theme: 1) budgeted (envelope, congregation-directed) 2) discretionary (from related groups such as LWML) 3) and endowment/trust.

· Vicar and Natasha Schuldheisz depart on August 14.  Vicar John Sias arrives on August 17.

· “Equipping To Share”, a workshop on witnessing for the Board of Missions and Evangelism, to be held on November 10. 

· July 22 is Voters’ Assembly, which includes calendar planning. 

· Church Council planning session September 8. Focus will be on vicarage, music, and Christian instruction. 

· Synodical convention in Houston July 14-19. Pray for convention and for people willing to serve the congregation here at Trinity. 

· Recital in Parish Hall on July 28 of new music by Patrick Hunt, songs by Hannah Crown and Sylvia Price, songs by Laura Barton and some classical piano repertoire by Steve Winterstein. 

Vicar

· The summer schedule for Lutheran Student Fellowship (LSF) is off campus at student/vicar homes, with food, fellowship, and Bible study.

· Meetings for new Vacation Bible School (VBS) teachers/helpers scheduled on 06/30 and 07/21. The new banner advertising VBS has is on display at the corner of Melville and Middlefield. VBS supply board has been available after both services since 07/08/07 and will be up until VBS begins. VBS set-up day is July 29th after the second service. VBS is fully staffed with teachers and helpers (More help is always welcome.). There is also a list of different ways the congregation can help both before and during VBS. Registration is currently at 51.

· I will be preaching at St. Paul’s in Mountain View on July 15. The last two Sundays I was teaching Christine Lampert’s Sunday School class and on July 22 and 29, I will be teaching Sue Crown’s class.

· Toilet in vicarage is in need of repair. 

President 

· Introduced Marilyn Taddey who discussed details of the Vicar’s “surprise” party. Letters have been sent to all members who wish to contribute monetarily. Checks to be written in care of Trinity Church. She has helped in the past, but does not want to be the coordinator for future Vicar “surprise” parties. In the past, the Church Council has been in charge. Russ Lampert will be asked by the President to help coordinate this event. 

· New procedural guidelines have been recommended to all council members. (Provide written summaries of board news and adjourn early -before 9 p.m., if possible)

· Voters’ Assembly with calendar planning on July 22. Have dates ready for the calendar planning session. 

· What’s the policy on renting space to private, for-profit entities? (There have been forms available for requests, but are not being used. Property taxes will be affected with for-profit use of the facilities. General consensus was that church facilities should only be available for non-profit uses.)

Elders 
· July 28 – Luther Rose will be hung in the Narthex. Dedication to be on the 29.

· Elders are checking into recording services on DVD to distribute to shut-ins. Small players could be used along with DVD.

Board of Christian Education 
· Sunday School Rally Day – Sept 1. Students move into new classes. Want photos of all students.

Board of Maintenance 
· Basement is prepped for painting. 

· Parking lot will be striped this Sunday.

Campus Ministry 
· Youth are involved in painting the basement.

· Standard Operating Practices (SOP) in progress.

· Youth to attend Giants baseball game on Aug 8. Aug 25 – movie & ice cream. 

· Requesting to know how much money is available in account.

Stewardship 
· Format distributed for all boards in formulating standard operating practices. The Board of Stewardship is available for assistance, if needed. SOPs will be needed for the upcoming Planning meeting scheduled for Sept. 8 from 9 a.m. to 2 p.m. in the Parish Hall. 

· There were 10 responses to the Stewardship Survey. Expecting around 80.

· Focus for upcoming year will be on the following: Vicar, Education, and Music.

Treasure’s Report 

No report.

Devotions 

Devotions are taken from Servant Leadership – Chapter 4 The Power of Persuasion: Community and Consensus”

Meeting adjourned at 9:15 p.m.

Vicar closed with prayer.

