
COUNCIL MEETING

November 13, 2001

The meeting was opened at 7:35 p.m., with a prayer and a study of Psalm 32. Present were Pastor Crown, Vicar Mayes, Vic Hesterman, Peter Spittler, Shawn Leonard, Donn Parker, Burt Endsley, Eric Krugler, Jim Bartlett, Steve Cwirla, Stephanie Newland, Tony Brown, Michele Price, Rudy Schroeter, and Tom Bindewald (presiding).

The minutes of the previous Council Meeting were read and accepted.

Peter presented the following:

Motion:

Approve $150 expenditure to pay for this year’s Concordia Historical Institute subscription; monies to come from the library fund.

Passed unanimously

Pastor’s report

We will stop using the Vicar’s setting for the divine service, and no new setting is on the horizon.

The sacristy closet work was completed Thursday. Two other projects in the church need completion:

· Pulpit light

· Light under the choir loft balcony.

A member has volunteered to pay for both.

Bible studies continue to be held Wednesday (Lectionary) and Sunday (Exodus). The 2 other studies that were planned, Science & Faith and Family Issues, will not begin at this point.

Pastor Crown is serving as the liaison between Pastor Chan (Chinese Mission Society) and the Circuit.

First communion for Sunday School students will be in early December.

The Annual Christmas Pageant is on December 23; rehearsals are on the 2 previous Saturdays.

The Vicarage is going well.

Pastor is planning to emphasize stewardship next year.

Pastor selected the appliances and linoleum for the Pastorage Kitchen Remodel Project; work will begin in January.

Board of Elders report (presented by Donn Parker)

Donn contacted AAL about the Pastoral Retirement Fund (8500-81). They recommended a 403b account.

Every-member-visit program is almost over.

The Elders are concerned about the staffing of boards and service of board members; they will look at how the governing structure of our church can be simplified.

Board of Missions and Evangelism report (presented by Eric Krugler)

Eric presented 2 proposals for 2002 Missions and Evangelism activity (see binder in the church office for details).

Motion:

Reorganize the monthly charities as described in Eric’s proposal.

Passed unanimously
Treasurer’s report

The books are looking good.

Questions remain about distributions to a 403b for Pastor. It was decided by consensus that Jim should hire a tax consultant to advise the congregation and Pastor how the retirement account should be set up and funded. Consulting fees to be paid out of the Board of Stewardship 2001 budget.

Board of Stewardship report

Steve presented the proposed 2002 Church Budget. After minor modifications, the budget was approved for presentation to the Voters:

Motion:

Present the 2002 Church Budget written by the Board of Stewardship to the Voters for approval.

Passed unanimously
New business

Vic and Burt requested that funds be allocated for purchasing 2 new bulletin boards. They would be installed temporarily outside the Church Office and later moved to the side of the office building after a new awning is built.

Motion:

Approve up to $750 to purchase bulletin boards; monies to come from the Capital Improvement Funds..

Passed unanimously

Shawn presented the following to satisfy BayView Bank’s night drop agreement:

Motion:

RESOLVED: The President, and Vice President, the Secretary and/or Treasurer of this Company is authorized to enter into a Night Drop Agreement with BayView Bank, and designate from time to time who is authorized to give instructions and perform transactions involving the night drop on behalf of this Company. RESOLVED FURTHER: This authorization is in addition to any other authorizations in effect and shall remain in force until BayView Bank receives written notice of its revocation.

Passed unanimously

Meeting adjourned at approximately 10:20 pm
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