
VOTERS MEETING

November 27, 2001

The meeting was opened at 7:40 p.m., with a prayer and a study of Colossians chapter 2:6-23 Present were Tom Bindewald (presiding), Pastor Crown, Vicar Mayes, Shawn Leonard, Eric Krugler, Martin Berndt, Aaron Stump, Donn Parker, Burt Endsly, Michele Price, Paul Price, Peter Spittler, Jim Barlett, Dorothy Baker, Marilyn Taddey,  Rudy Schroeter, Steve Cwirla, Tony Brown, Bridget Platz, and Vic Hesterman and Norma Hesterman.

The minutes from the previous Voters Meeting were read and approved.

Pastor presented the following:

Motion

Accept Aaron Stump as a member of the Voter’s Assembly.

Carried: unanimously

Pastor’s Report

· Urban Ministry will continue Hotel D’Zinc. Trinity will host it in January, and Heidi Berndt will coordinate.

· The banners blew down in the latest storm, but are undamaged.

· Pastor urged the congregation to not give him a raise as recent financial downturns are causing hardship for some members and increasing the budget at this time may cause an undue burden on the congregation.

· A special Carols and Lessons event will be held on December 9 at Trinity.

· There will be a single service December 30th at 11:00am.

· Pastor is attending a conference in Ft. Wayne, Indiana January 21 through 26.

Elders

Elders are investigating how governance of Trinity can be streamlined.

Elders are interested in starting an online discussion group for Trinity.

Every-member-visit program is winding down; Elders will produce 2 reports: one for Elder’s use and one for the congregation at large

Education

The script for the Annual Christmas Pageant (December 23) is done.

Maintenance

· The leak in the stairway to the choir loft has returned.

· Windows on the education and office buildings are dirty.

· Chandeliers and the choir loft balcony are dusty.

New Business

Trinity’s property and liability insurance expires December 31. Burt will get 2 quotes. If we renew our current 3-year insurance contract, expenses will likely rise 20% (i.e. 7.3% per year).

Trinity’s Worker’s Compensation insurance has lapsed and must be reinstated immediately.

Burt spoke with Ron Hall (general contractor) and based upon that discussion estimates the following expenses for maintaining the Pastorage:

· Replace 4 or 5 windows: $5000

· Repair stucco where it meets foundation: $15000

· Contingency for items found by licensed inspectors: $5000

Burt then presented the following:

Motion

Approve an amount not to exceed $25,000 for the replacement of Pastorage windows and repairs to stucco; monies to come from the Capital Improvements Funds. 

Carried: 14 for, 0 opposed

A discussion then followed about design of a new overhang for bulletin boards along the office building wall.

Motion

Approve an amount not to exceed $1,000 for the creation of plans for the bulletin board overhang; monies to come from the Capital Improvements Funds. 

Carried: 13 for, 1 opposed

Marilyn presented the following: 
Motion

Insert Lessons and Carols announcement into the mailer for Advent Services. 

Carried: unanimously

2002 Church Budget

Steve distributed the proposed 2002 Church Budget and reviewed it line-by-line.

Burt presented the following: 
Motion

Increase line 30 (DISTRICT/SYNOD PLEDGE) by $350 to $7700. 

Carried: unanimously

Burt presented the following: 
Motion

Increase line 88 (INSURANCE) by $300 to $4800. 

Carried: unanimously

Burt presented the following: 
Motion

Increase line 88 (INSURANCE) by another $1000 to $5800 to pay for Workers Compensation Insurance, which was missing from the 2001 budget.
Carried: unanimously

Vic presented the following: 
Motion

Accept the budget as presented and amended.
Carried: 14 for, 0 opposed

Meeting adjourned at approximately 10pm
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